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3 .3 Regeneration Framework - presentation (5 – 22) 

To receive a presentation providing an overview of the council’s regeneration approach, 
how we have embedded this approach within the council,  how we are monitoring 
outcomes and what are the challenges and opportunities this presents for new ways of 
working. 
 



OVERVIEW & SCRUTINY:
REGENERATION UPDATE
19th October 2021

SRIPRIYA SUDHAKAR

HEAD OF REGENERATION
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1. Overview: A summary of regeneration policy and structures we have in place (slides 3-6) 

2. Embedding our approach to Regeneration within the Council (Slides 7-8)

3. Monitoring our policies to deliver regeneration outcomes (Slide 9)

4. Reframing regeneration (Slides 10- 14)

5. New ways of working (Slides 15- 16)

6. Questions?(slide 17)

STRUCTURE OF PRESENTATION

P
age 4



VISIONEVIDENCE

AREA 

DELIVERY 

PLANS

LOW HIGH
L E V E L  O F  C O U N C I L I N T E R V E N T I O N :

OUTCOMES

LGA Corporate Peer Challenge (2018): TRANSFORMATION AND IMPROVEMENT ACTION 
PLAN 2018 - 2022

Regeneration Board to deliver the council’s activity around regeneration and develop a 
coherent approach for regeneration across the borough.

1. OVERVIEW 

• Regeneration Board(2018)
• Vision for Regeneration
• Approach to Regeneration(spatial, 

outcomes, toolkit & partnerships) 
• Governance - Area Boards 
• Adoption of Local Plan (2020)
• Regeneration Team(2020) 
• Delivery – across service areas 
• Review and Monitor our approach

ACTIONS
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1. OVERVIEW – DEFINITIONS  & APPROACHES 

Regeneration policies have had four main elements:

• Geographical areas of concern – various indices and dependent on the balance of concern between physical, economic and social 
factors;

• Funding - usually a special ring-fenced fund (for ex. Urban Programme, City Challenge, SRB, NDC); 

• Specific delivery structures – locally based partnerships but also separate statutory bodies(UDC , RDA);

• ·Lead within central government (MHCLG, Cabinet Office) - coordinating action across government.

‘Regeneration is a set of activities that 
reverse economic, social and physical 
decline in areas where market forces 
will not do this without the support 
from government’ (The Review of sub-
national economic development and 
regeneration, HM Treasury 2007).

“regeneration can help us make the best of our assets 
and our people. It can help areas adapt to new roles 
and improve the distribution of wealth and 
opportunity. It can restore social justice and reduce 
community tensions. And as the country adapts to a 
smaller state, regeneration can play a vital role for 
communities, by fostering a sense of solidarity and 
hope." (Ministerial statement at the National 
Regeneration Summit, 14 July 2010).

Approaches to regeneration varies across local authorities depending on the level of private sector investment in their areas

‘Build Back Better: our plan for growth’ sets out 
the government’s plans to Level Up through 
significant investment in infrastructure, skills and 
innovation, and to pursue growth that levels up 
every part of the UK. The recurring theme is a 
focus on increasing investment and funding 
outside of London, the Southeast and other major 
English cities (March 2021) . 

P
age 6



Consideration of the four main elements of regeneration in LBTH context:

1. Geographical areas of concern

2. Funding

3. Specific delivery structures

4. Lead within central /local government

1. OVERVIEW - OUR APPROACH TO REGENERATION

• 2019 : 5th most deprived borough behind Barking and Dagenham, Hackney,
Newham and Haringey

• Borough with the highest housing target in London

‘ comprehensive and integrated vision and 
action which leads to the resolution of urban 
problems and which seeks to bring about a 
lasting improvement in the economic, physical, 
social and environmental condition of an area 
that has been subject to change’ 
Urban Regeneration : A Handbook, Peter Roberts, Peter W. Roberts, 
Hugh Sykes, SAGE, 2000

1. Borough wide 2. CIL, S106 & other  
funding sources

3.Interventions Tool kit & 
Matrix working 

4. Leadership  & Partnerships
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Local Plan Vision – Managing Growth and Sharing the 
Benefits

1. OVERVIEW – OUR APPROACH TO REGENERATION  

Borough’s approach to regeneration  should:

• Include economic, physical, sustainability  and 
social/cohesion dimensions;

• Recognise the importance of partnerships in 
delivering regeneration;

• Re-emphasis the regeneration ambition/vision in 
the new Local Plan.

CENTRAL TOWER HAMLETS 
7,600 Homes
=£1.9 billion private 
investment 

LOWER LEA VALLEY
6,100 Homes
1,800 Jobs
=£1.6 billion private 
investment 

ISLE OF DOGS AND SOUTH POPLAR 
31,000 Homes
=£9.5 billion private investment 

CITY FRINGE
10,000 Homes
3,900 Jobs
=£2.6 billion private 
investment 
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Managing growth and shaping 

change:

Growth must..   

Spreading the benefits of growth:

Growth must..

Priority 1: People are aspirational, independent 

and have equal access to opportunities:

Priority 2: A borough that our residents are 

proud of and love to live in:

Priority 3: A dynamic outcomes-based Council 

using digital innovation and partnership 

working to respond to the changing needs of 

our borough:  

Tackling The 

Housing Crises
Being on your side 

Putting Young 

People at the Heart 

of What We Do 

Reducing Poverty 

and Inequality, 

Improving Health 

Making Tower 

Hamlets Safer 

Cleaning Our 

Streets. Cleaning 

Up Our Air 

MAYOR’S PLEDGES
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• education, training, and employment

• children and young people are protected so they 

get the best start in life  

• joined-up services, feel healthier, independent

• clean and green

• good quality affordable homes and well-

designed neighbourhoods  

• safety and tackled anti- social behavior

• being part of a cohesive and vibrant 

community 

• open and transparent

• work together across boundaries in a strong and 

effective partnership

• Innovation and excellence to achieve 

sustainable improvement  

• reduced inequality   

• ..contribute positively to existing 

identified social, economic and 

environmental needs.

• ..be delivered alongside social and 

transport infrastructure, recognizing 

that without provision of adequate 

infrastructure growth cannot be 

supported.

• ..be balanced, containing a range of 

employment, retail and community 

facilities, alongside increasing 

residential development.

• ..be well-designed and enhance the 

distinctiveness of our places, ensuring 

old and new are properly integrated.

• ..respect, protect and enhance our 

environment and our health and well-

being.

• ..optimize the use of the best available 

technological innovations. 

• ..deliver social, economic and 

environmental net gains jointly and 

simultaneously and reduce 

inequalities, benefitting the lives of 

existing residents.

• ..promote community cohesion, 

ensuring the accessibility of spaces, 

places and facilities.

• ..enable community leadership and 

engagement.

• ..bring an improved quality of life, 

health benefits and reduce health                  

inequalities. 

1. Infrastructure & Placemaking

New development that is designed to promote inclusivity and 

enhance quality of place, and is matched by timely delivery of 

social, transport and services infrastructure in order to support 

sustainable growth.

1; 3 ; 4

1

1

1

2 3

2. Reducing inequalities and

enhancing wellbeing

Reducing health and other inequalities between people from 

different communities and different areas, and better air 

quality.

2 ; 

6

2

3

6

3 ; 8

1

2

2

3 4 

3

3. Making communities safer and more cohesive

Making communities safer and more cohesive through 

ensuring the accessibility of spaces, places and facilities; 

enabling community participation & strong relationships, and 

promoting culture and leisure opportunities.

1

2

4. Public realm & environment

The local environment is improved – cleaner and more 

attractive streets, open and green spaces.

5. Affordable housing

More high quality, affordable housing which meets the needs 

of residents is provided.

6 ; 7

1 ; 4 ; 5

6. Employment

More local people are in work and progressing to better paid 

employment.

1 3

5 7 

1

7. Enterprise

Locally owned businesses and those that employ local people 

are starting, growing and staying in the borough. 

1

8

8. Town Centres & markets

Well-functioning town centres and markets provide existing 

and new residents with access to a range of local shops, 

services, leisure, cultural and community facilities that meet 

their needs. 

2 ; 3

1 ; 2; 3

3

2 ; 3

2 ; 3

4 ; 5 

6 ; 7 ; 8

8

4

7

3

2. EMBEDDING OUR APPROACH
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Chief Executive 

Children's and Culture Health, Adults and Community Place

Regeneration 

outcomes 

Children, 

Social Care

Education and 

Partnerships

Culture and 

Youth 

Services

Adults Social 

Care
Public Health 

Community 

Safety

Integrated 

Commissionin

g

Planning and 

Building 

Control

Housing and 

Regeneration

Economic Growth 

and Property
Public Realm

Resources & 

Governance
Customer 

Services, Legal, 

CF Officer, ICT, 

HR & OD

Communicatio

ns SPP

1. Infrastructure & 

Placemaking

2. Reducing 

inequalities and 

enhancing wellbeing

3. Making communities 

safer and more 

cohesive

4. Public realm & 

environment

5. Affordable housing

6. Employment

7. Enterprise

8. Town Centres & 

markets

2. EMBEDDING OUR APPROACH

Regeneration Team 

Regeneration Team – 12 Officers
• Regeneration outcomes delivered by the Council and not by a single team;

• Regeneration Team complements business as usual function of service areas;

• Develops and delivers new initiatives and projects.
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Strategic Plan Monitoring

• 11 Strategic Plan Outcomes and links to 
Regeneration Outcomes 

• 72 KPIs reported quarterly

• New Measure(46) added : Securing 
regeneration outcomes through planning

Local Plan Monitoring 

• Annual Monitoring Report to inform future 
policy 

3. MONITORING OUR POLICIES TO DELIVER REGENERATION OUTCOMES

New Measure 46
• Boroughwide and site specific  monitoring of 

outcomes secured 
• Enables better understanding of local issues
• Helps establish what's beyond the scope of 

planning 
• Helps inform and shape future policy as part 

of local plan refresh
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Coalition Government (2011)

- Regeneration was a local issued with 
national government in a strategic and 
supporting role 

Levelling Up manifesto(2019)

- Level up cites and regions and rebalance 
the economy away from the southeast 

National Strategy Action Plan (2001)

- Strategic for neighbourhood renewal
Localism Act (2011) 

- New rights to community groups

CLG (2011)

- regeneration to enable growth

Cameron speech (2016) 

- commitment to 
regenerate 100 estates

Departure of Thatcher (1990)

- Substantial revision of urban policy but 
maintained a role for the private sector.

Labour Government elected (1997)

- Made a commitment to tackle poverty

1970 1975 2010 2015 20201980 1985 1990 1995 2000 20051968

Regional Selective Assistance Programme

• Address regional economic imbalances 
and consequences

Formalisation of Thatcher Government (1979)

- Reduction of effectiveness as regional 
disparity became acceptable

- Market driven economy

Emergency ‘Urban Policy’. 

Key bespoke documents: Kathy Come Home 
(1966) and Seebohm (1968)

• Identified harsh social conditions 
experienced by poorer families

• Need for state intervention and increased 
public services

Urban Aid Programme (1968)

- Inner city areas additional support 
provided by Government

Community Development Programme (1969)

- Working with residents to develop support 

White Paper: Policy for Inner Cities (1977)

- Identify structural causes of poverty and 
inner city market failure and relates them 
to environmental degradation and 
emergence of social problems 

Election of Thatcher Government (1979)

- Commitment to market led  strategies 

- Identifying the private sector to deliver 
urban policy

Faith in the City (1985)

- Archbishop of Canterbury condemned 
inner cities policies

Inner City Challenge (1991)

- Transform run-down inner-city areas

Urban Regeneration Agency (1993)

- Regeneration of urban areas through 
reclamation, development, or redevelop 
of land and buildings 

Single Regeneration Budget Programme (1994)

- Shifted focus away from localised areas of acute 
need

Social Exclusion Unit in the Cabinet Office (1997)

- Built on analysis that long term 
unemployment  and multiple 
disadvantages results in exclusion in an 
area

- Targeted regeneration programme

Global financial market collapse (2007)

Local enterprise partnerships (2010)

- To fund housing and infrastructure 
developments

City Deal (2012)

- Power to attract private investment in 
urban areas

Build back better (2021)

- Infrastructure, skills and 
innovation

1981 – Urban Development Corporations and 
Enterprise Zones 

- 10 development corporations created 
between 1981 – 2017

New Deal for Communities (1998)

- Spatially set within a wider strategic 
framework 

Conservative Government (2015)

Sustainable Communities: 
Building for the Future

- High levels of 
housing delivery

NFFP (2012)

- “to boost significantly the 
supply of housing, local 
planning authorities 
should:…set out their own 
approach to housing density to 
reflect local circumstances” 

4. REFRAMING REGENERATION– NATIONAL URBAN POLICY

Need for state intervention 
and increased public services

Regional disparity became acceptable; 
commitment to market led strategies 
and focus shifted away from localised 
areas of need

Targeted regeneration 
programme- a clear link between 
social, economic and physical 
environment and social exclusion. 

Regeneration as a local issue 
with national government in 
a strategic and supporting 
role

Level up cities and regions and 
rebalance economy away from the 
Southeast with a focus on 
infrastructure, skills and 
innovation

Private sector to deliver services 
and regeneration through 
reclamation, development and 
redevelopment of land and 
buildings

P
age 12



2,500

LB Tower 
Hamlets 
19.76 sqkm

LB 
Hackney 
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4. REFRAMING REGENERATION– LOCAL URBAN POLICY
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S106 and CIL 

• Austerity measures and dwindling public 
resources

• Councils have to use S106/CIL creatively to 
deliver outcomes

• Historic factors and IMD data requires 
targeted intervention

• Even the best negotiated S106 /CIL cannot 
fully respond to the needs in an area

• Planning White Paper raises questions 
about the delivery of infrastructure and 
affordable housing.

4. REFRAMING REGENERATION- FUNDING
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• Evolution of urban policy approach and its reliance 
on private sector investment to deliver regeneration

• In the absence of government funding council’s rely 
on planning policies and private sector to deliver 
much needed infrastructure and to run services-
parks, libraries, social infrastructure, employment and 
skills etc)

• Growth and Regeneration used interchangeably

• Funding often ring fenced for specific themes and 
often just for capital projects 

• Areas with high level of deprivation competing for 
same pots of funding at national and regional level.

4. REFRAMING REGENERATION– INVESTMENT
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2010 Core Strategy : Spatial Vision Local Plan(2020) Local Plan Refresh

• Establishing the role of policies/plans and the role of specific interventions to address identified need in an area

• Policy is regulatory and provides framework for private sector to deliver. However, specific interventions are required to reverse 
economic, social and physical decline in an area

• Identifying funding mechanisms to deliver interventions in the absence of Central Government funding

• Securing Outcomes by working with partners and stakeholders.

4. REFRAMING REGENERATION– POLICIES /INTERVENTIONS 
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CHALLENGES

• Recovery(post CV-19) 
• Brexit
• New Funding Landscape

(Levelling Up Agenda) 
• Changing nature of the borough
• Public Finance
• Resources

OPPORTUNITIES

FOCUS ON RECOVERY - Opportunities for more green 
recovery

NEW SECTORS - Life Sciences, digital technology & 
innovation 

DATA – Good data to inform future policy directions and 
interventions

WORKING TOGETHER – Estate Regeneration, 
Initiatives with TfL and GLA, Community Led Initiatives 

OUTCOME and OUTPUT FOCUSED- Delivery and Pace

PARTNERSHIPS- London Borough of 
Newham/Hackney/LVRPA/others 

FUNDING- Levelling Up Fund, Homes England funding, 
GLA Funding

5. REGENERATION - NEW WAYS OF WORKING 
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Regeneration Teams work over the past 12 months  – our priority projects

Governance
Projects (funded from CIL 
& s106 )

Partnerships & Co-
ordination 

Funding

• Regeneration Boards
• Sub Area Boards 
• Partnership Board

• Estate Regeneration Pathway 
(Aberfeldy, Teviot, Clichy, 
Tiller Road)

• Vision for East India Dock 
Basin (with LVRPA)

• Regeneration Forum 
(Whitechapel)

• Community Development 
Panel (IoD&SP)

• Millwall Outer Dock Slipway Park
• Meanwhile Uses (Council assets)
• Public Realm under the DLR
• Thames Path
• Market Strategy
• Whitechapel Road Improvement 

Project
• Community Gardens 

• Crossharbour DLR station 
Enhancements (with DLR)

• LUF Application(with 
Newham for LLV Bridges)

• LUF application for 
Whitechapel Road 
Improvement Programme

• Homes England Funding 
Application for infrastructure 
in the LLV area

• HLF Funding(with LVRPA) for 
East India Dock Basin

5. REGENERATION - NEW WAYS OF WORKING 

P
age 18



Questions?P
age 19



T
his page is intentionally left blank


	Agenda
	3.3 Regeneration Framework - presentation

